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OVERVIEW

Many home service businesses receive inquiries from
multiple channels every day, but not every lead is
equally valuable. Sales representatives often spend
significant time contacting low-priority inquiries while
high-value opportunities wait in the queue.

The Al Lead Qualification System was designed to
automatically analyze incoming leads, assign a
qualification score, categorize each lead based on
buying potential, and route the opportunity to the
appropriate sales representative. This creates a faster,
more consistent qualification process and enables the
sales team to focus on the opportunities most likely to
convert.

BUSINESS PROBLEM

The company generated leads from website forms,

referrals, Google Ads, and social media campaigns, but

there was no structured process for determining which

leads should receive immediate attention.

Key Challenges

e Every lead received the same priority regardless of
value.

¢ Manual lead review delayed response times.

e Sales representatives spent time on low-quality
inquiries.

e Qualification criteria varied between team members.

¢ No standardized lead scoring model existed.
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OBJECTIVE

1.The objective of this system is to:

2.Automatically evaluate incoming
leads

3.Assign a clear qualification score

4.Categorize leads by priority (Hot,
Warm, Cold)

5.Reduce manual qualification effort

6.Improve speed of response

7.Improve conversion rates by
focusing on high-intent leads

The main purpose of Revenue
operations is to break down silos
between departments to create a
seamless customer experience and
ensure consistent growth.

¢ Managers lacked visibility into lead quality. Joseph Muturi

Business Risks RevOps and Growth Systems,
e Slow response to high-value opportunities.
e Inconsistent qualification decisions.

¢ Reduced sales productivity.

e Lower conversion rates.

¢ Inefficient allocation of sales resources.
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SYSTEM DESIGN

Lead Submission REVOPS SOLUTION

\ A structured system that aligns
Webhook Trigger lead generation, sales execution,
\) and performance tracking.

Al Processing Layer (OpenAl)

\)

Lead Analysis & Scoring Hot/ Warm/ Cold

\)

CRM Update

\)

Sales Notification LEAD SCORING MODEL

Each lead is assignhed a score from 0-100:

LEAD QUALIFICATION CRITERIA

e 80-100 — Hot Lead (Immediate

The Al evaluates leads based on structured signals contact required)
such as: e 50-79 — Warm Lead (Follow-up
required)
1. Service Relevance e 0-49 — cold Lead (Low priority
¢ |s the request aligned with services offered? nurture)

2. Location Fit

e s the lead within serviceable areas?
3. Project Type

e Repair, replacement, emergency, or inspection
4. Urgency Level

¢ Immediate need vs future planning

5. Budget Indicators

e Strong, moderate, or unclear budget signals
6. Customer Intent

e High intent (ready to buy) vs low intent

(researching)

This scoring helps sales teams prioritize
their daily outreach.
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WORKFLOW ARCHITECTURE

1.A lead submits a form or inquiry REVOPS SOLUTION

2.The system captures the data via webhook A structured system that aligns
3.0penAl processes the input using a structured lead generation, sales execution,
prompt and performance tracking.

4.The model returns:

e lead score

Qualification category

e Recommended next action
Summary of lead intent

5.The CRM is automatically updated LEAD SCORING MODEL
6.Sales team receives notification for high-priority
leads Each lead is assigned a score from 0-
100:
Al PROMPT LOGIC (CONCEPT) e 80-100 — Hot Lead (Immediate
contact required)
The Al is instructed to: e 50-79 — Warm Lead (Follow-up
required)
e Analyze structured lead input * 0-49 — Cold Lead (Low priority
nurture)

¢ |dentify intent signals

e Assign numerical score

e Classify lead type

e Recommend action steps for sales teams

This scoring helps sales teams prioritize
their daily outreach.

This replaces manual judgment with consistent
evaluation logic.
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TECHNOLOGY STACK

e OpenAl (Al reasoning and scoring) REVOPS SOLUTION

¢ Make (automation workflows)

e Zapier (integration layer)

e HubSpot (CRM system)

e Webhooks (real-time data transfer)

BUSINESS IMPACT

Although this system is in its development and
simulation phase, expected outcomes include:

e Faster response times to high-value leads
e Improved sales efficiency

e Reduced time spent on unqualified leads
e More consistent lead prioritization

e Better CRM data structure

e Higher conversion rates from qualified leads

KEY INSIGHT

The core insight behind this system is:

A structured system that aligns
lead generation, sales execution,
and performance tracking.

CONCLUSION

The Al Lead Qualification System
demonstrates how Al and automation
can be used to transform raw inbound
leads into structured, prioritized
opportunities.

By introducing consistency, speed, and
intelligence into the qualification
process, businesses can significantly
improve sales efficiency and revenue
outcomes without increasing marketing
spend.

Revenue is not only determined by lead generation,
but by how effectively a business identifies and
prioritizes the right leads at the right time.

Most businesses do not fail due to lack of leads—they fail
due to lack of structured lead evaluation.
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